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MY CULTURAL INFLUENCES
(BASED ON THE ADDRESSING MODEL BY PAMELA HAYS)
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LEARNER OBJECTIVES

Define implicit bias

Discuss the relationship between 
microaggressions and implicit bias

Describe how microaggressions impact 
individualsõ mental health

Distinguish between helpful and unhelpful 
responses to microaggressions

Identify ways to support individuals who 
have experienced microaggressions



WHAT IS IMPLICIT BIAS?

Implicit bias is òa positive or negative mental attitude 
towards a person, thing, or group that a person holds 
at an unconscious level.ó

Source: 
http://med.stanford.edu/diversity/FAQ_REDE.html

http://med.stanford.edu/diversity/FAQ_REDE.html
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IMPLICIT BIAS 
ISé

Unconscious and automatic

Based on stereotypes

Held by everyone (including those affected by it)

Generally, not an indication of values and beliefs

Malleable, but can be unlearned and replaced with 
new mental associations 

More likely to influence 

ÍSnap decisions

ÍDecisions about ambiguous situations



Reflective System

Slow

Serial

Controlled

Effort-filled

Rule governed

Flexible

Explicit Bias

Reflexive System

Fast

Parallel

Automatic

Effortless

Associative

Slow learning

Implicit Bias

How Do We Make Decisions?



IMPLICIT BIAS AND DECISION-MAKING ðBEING 
OF TWO MINDS

Frequent exposure 
to news about 
crime in Black 
neighborhoods

Places with high 
concentrations of 
Black people are 

dangerous

See a group of 
Black people 
congregating

Call to police 
because there must 
be criminal activity

The Reflexive System uses implicit 
associations

Cognitive links between concepts that co-
vary

Bring one to mind, others are activated

Activation can happen unconsciously

ÍCan be at odds with conscious goals

ÍCan influence attention, perception, judgment 
and behavior



HOW DOES 
IMPLICIT BIAS 

IMPACT 
BEHAVIOR?

Physicians:  Treatment Decisions

ÍAs pediatriciansõ pro-white implicit biases increased, they were 
more likely to prescribe painkillers after surgery for vignette 
subjects who were White children as opposed to Black children

Police Officers:  The Decision to Shoot

ÍPolice officers were more likely to mistakenly shoot unarmed 
Black suspects than unarmed White suspects in a computer 
simulation.  Level of implicit bias predicted biased shooting 
behavior.

Hiring Managers:  The Decision to Hire

ÍScores on an implicit stereotyping task involving race and 
intelligence were correlated with studentsõ likelihood of 
selecting resumes with African American names, especially 
among participants who felt rushed while completing a resume 
selection task

Source: Jost, Rudman, Blair, Carney, Dasgupta, Glaser & Hardin, 2009; Penner, Dovidio, West, 

Gaertner, Albrecht, Daily, & Markova, 2010; Berrtrand, Chugh, and Mullainathan, 2005. Eberhardt, 

Davies, Purdie-Vaughns, & Johnson, 2006)



CYCLE OF 
OPPRESSION
(NATIONAL EQUITY PROJECT)
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Outcomes 

and 
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MICROAGGRESSIONS: 
IMPLICIT BIAS IN 
ACTION

Implicit Bias 
+ 

Stereotypes

Prejudice + 
Discrimination

Microaggressions



WHAT ARE 
MICROAGGRESSIONS?

Microaggressions are òbrief, 
everyday exchanges that send 
denigrating messages to people 
of color because they belong to 
a racial minority groupéoften 
unconsciously delivered in the 
form of subtle snubs, dismissive 
looks, gestures, and tones.ó

Sue et al., 2007, p. 273



MICROAGGRESSIONS

ÅVerbal, non-verbal, and/or environmental

Subtle

ÅPerpetrators typically often intend no offense and may be unaware they 
are causing harm

Unintentional

ÅCan usually be explained away by seemingly nonbiased and valid reasons

Ambiguous



TYPES OF 
MICROAGGRESSIONS

ÅExplicit verbal or nonverbal attack meant to 
hurt the intended victim through name-calling, 
avoidant behavior, or purposeful 
discriminatory actions

Microassault

ÅCommunications that convey rudeness and 
insensitivity and demean a personõs heritage 
or identity 

Microinsult

ÅCommunications that exclude, negate, or 
nullify the psychological thoughts, feelings, or 
experiential reality of an ôotheredõ group

Microinvalidation



Racism

Sexism / 
Cissexism

HeterosexismAbleism

Classism



What categories of 
microroaggresionsyou 

have observed?

www.menti.comð

5385 7173





COMMON THEMES ð
RACIAL/ETHNIC 
MICROAGGRESSIONS 
(SUE ET AL. 2007)

Alien in Own Land Belief that visible racial/ethnic minoritized 

citizens are foreigners

Ascription of Intelligence Assigning a degree of intelligence to a 

person of color based on their race

Assumption of Criminal 

Status

Presumed to be a criminal, dangerous, or 

deviant based on race

Color Evasiveness Denial or pretense that a White person 

does not see color or race

Denial of Individual 

Racism

Denial of personal racism or oneõs role in 

perpetuation

Environmental 

Microaggressions

Racial assaults, insults, and invalidations 

manifested in systemic and environmental 

levels

Myth of Meritocracy Statements which assert that race plays a 

minor role in life success

Pathologizing Cultural 

Values/Communication 

Styles

Notion that values and communication 

styles of people of color are abnormal

Second Class Citizen Treated as a lesser person or group




